
 
FORT LEE PUBLIC STATEMENT 

 
In January 2016, the Fort Lee Board of Education (“Board”) and the Fort Lee Education               
Association (“Association”) began negotiating a successor Agreement to the current Collective           
Bargaining Agreement (“CBA”). The current CBA spanned the duration of July 1, 2013 through              
June 30, 2016.  
 
After two meetings, the Association declared impasse. The Board and the Association            
proceeded to mediation with a third-party mediator who was appointed by the Public             
Employment Relations Commission (“PERC”). The parties held two mediation sessions in June            
and September 2016. Based on the issues on the table, the Mediator recommended that this               
matter move to fact-finding.  
 
Despite the recommendation that this matter proceed to fact-finding, the Board and the             
Association met without the assistance of any third party or professional negotiator to attempt to               
resolve negotiations in October 2016. This meeting was ultimately unsuccessful.  
 
The Board and the Association met twice with the Fact-finder, once in January 2017 at an                
informal session, and at a formal hearing in April 2017. Upon completion of these sessions, the                
parties each submitted a final brief summarizing their respective positions and justification of             
same to the Fact-finder. 
 
On October 27, 2017, the Fact-finder issued his final recommendation for settlement (“Report”)             
in this matter. On October 31, 2017, the Board’s committee accepted the terms of the Report.                
This was communicated to the Association on that date. The Association rejected the Report and               
moved this matter to Super Conciliation. 
 
The Report, which is available on the District’s website, found that the teachers in Fort Lee are                 
among the highest paid teachers in Bergen County and among the highest paid for Districts of                
similar size, enrollment and wealth categories. Thus, the Report recommended salary increases            
of 2.4%, 2.75% and 2.85%, inclusive of the cost of increment, for the three year term. The                 
Fact-Finder determined that starting salaries in Fort Lee are the highest when compared to other               
Bergen County District and other Districts state-wide that have a similar size, enrollment and              
wealth categories.  
 
The fact-finder rejected the Board’s proposal for a modification to the health insurance plan              
currently being offered to employees. The Board’s proposal included a change in the base plan               
which would increase out of pocket expenses for employees, but would decrease the premium of               
the plan. The decrease in premium would result in a decrease in the amount that employees                
would have to pay in accordance with law. The Association proposed a flat reduction in the                
amount that employees would have to pay, without any change to the benefits provided. The               
fact-finder rejected both proposals. 
 
It is important to note that on two occasions, the Board met with the Association without the                 
assistance of a mediator or professional labor negotiators to attempt to achieve a settlement of               
negotiations. The first meeting happened prior to the issuance of the fact-finding report. The              
second meeting happened after the fact-finding report was issued but before the Super             
Conciliation session. During each of those two informal sessions, the Board made financial             
offers that exceeded the salary recommendation identified in the fact-finding report which would             
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have allowed step increase for all employees in each of 3 years. The offers contained               
modifications to the health insurance package being offered to offset the pensionable salary             
commitment that was being made.  Both of these informal sessions ended without a settlement. 
 
The first Super Conciliation session was held on Thursday, January 18, 2018. Super Conciliation              
involves the use of another third-party mediator to attempt to resolve negotiations. This meeting              
proved unsuccessful. The super conciliator who was assigned the case did not assist the parties               
to resolve their differences instead creating a deeper divide between the two. The parties agree               
on this point and are jointly seeking the assistance of a new super-conciliator. 
 
During the Board meeting of February 5, 2018, the Association demanded that the Board work,               
that evening, to attempt to settle the contract. At the conclusion of the regular business meeting,                
the negotiations committee met with the Association starting at 11:00 p.m. After several             
exchanges, the Board made an offer that included a salary package that met the priorities the                
Association indicated. In addition, the Board proposed a change to health insurance that would              
impact prospective employees only. This offer was rejected and the Association did not counter              
the Board’s offer. At 2:20 a.m., the Association left the meeting without providing a counter               
offer to the Board.  
 
The Board provided dates, including dates this week, to meet with the Association to continue               
the discussion at a mutually convenient time. 
 
It is critical to note that on four separate occasions the Board has made offers that exceeded the                  
salary recommendations contained in the published fact-finder’s report. These offers were made            
seeking health care concessions in order to fund the salary amounts proposed. The Association              
has made no effort to consider the financial constraints of the district and the impact their                
position may have on the taxpayers in this community.  
 
At this time, the CBA remains unsettled. The Board has worked tirelessly in an attempt to                
resolve negotiations. This effort included joint negotiations sessions, mediation sessions, formal           
fact-finding and numerous informal meetings. The Board remains willing to meet and negotiate             
in good faith to resolve the differences between the parties. However, the Board feels strongly               
that the financial impact of the Association’s position is not feasible in light of the overall                
financial health of the district. 
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